National Cycle Network Local Authority Funding Scheme 2014 to 2016
The Department of Transport, Tourism and Sport is providing €6.5 million under a second round of funding associated with the multi-annual National Cycle Network (NCN) Programme for the years 2014 to 2016.  
The funding from the Department will be allocated to local authorities through the competitive process as outlined in this document. 
Key relevant personnel from your local authority will soon receive invitations to a short information seminar to be held in September 2013 in the Department of Transport, Tourism and Sport, Kildare Street, Dublin 2.  This will provide local authorities with an opportunity to seek clarification, if required, on the delivery requirements and selection criteria associated with the National Cycle Network Programme.
Application Considerations

Investment to date has delivered on a broad range of cycling infrastructure projects but indications are that the most successful projects are cycle greenways, which are primarily off-road and which appeal to a broader range of cyclist.  Fáilte Ireland recently commissioned research on cycle tourism in Ireland and results show that, when ranking destination attributes, nice scenery and routes through attractive towns were considered most important by respondents.  When ranking route attributes, respondents again ranked scenery as the most important with traffic free cycling and access to safe cycling routes considered next most important in the hierarchy of route attributes.   
While needing to attract significant recreational and tourism demand, routes proposed for funding should also aim, where feasible, to cater for local transport demand and have the potential to generate significant benefits for the local economy.  It is considered that large world class projects (i.e. compares favourably with best routes internationally) will offer the best return on investment in terms of meeting demand and generating economic activity.  Routes must also ensure the highest standards of safety for all users through appropriate route design and high quality construction methods.  Local authorities will be required to deliver cycle routes that are aligned to, and cognisant of, existing and planned infrastructure within the National Cycle Network.  

Application Requirements

On the basis of the limited funding availability, local authorities are restricted to a maximum of two proposals. Where an extensive route is planned, the project plans should adopt a phased approach, with funding proposals being put forwarded only for a specific phase or phases (bearing in mind the restriction of a maximum of two proposals per authority).  It is hoped that over the period of the scheme (2014-2016), 2-3 projects or phases of projects can be funded from the available allocation, and proposals should bear this in mind in terms of project scale. 
On completion of projects, all local authorities will be required to submit to the Department a Final Inspection Report of the route issued by the National Trails Office (NTO).  The NTO, a unit within the Irish Sports Council, provides advice and support to organisations and communities in the development and management of recreational walking and cycling trails. It also undertakes inspections of such trails for the purposes of classification and the maintenance of a National Trails Register. The register is linked to the website www.irishtrails.ie which provides information to the public on all recognised trails throughout the country. 

It is proposed that the completed route should be included on the register and must be inspected and classified prior to final payment being made. Accordingly, costs for the NTO inspection and report should be included in proposals being submitted to the Department.  This obligation will be included in the Terms and Conditions of grant acceptance.  

Bottom of Form

It is also proposed to devise specific Terms and Conditions to grant offers that will oblige local authorities to incorporate evaluation methodologies (e.g. counters) into the specifications for the project.  Accordingly, local authorities should have regard to methods for evaluating project success post completion.  
Criteria

High quality off road greenways that have the potential to be a world class cycling routes will be given favourable consideration. Proposals should have regard for the overall target market with consideration for transport and tourism demand within the area, cycle routes already developed in the county/area, potential to link to routes within the county or adjoining counties, and be set in the context of future plans for development of cycling routes in the area/region.  
Proposals will be assessed on the basis of the criteria outlined below.  Projects will be ranked in order of assessment score with weighing in favour of large, predominantly off-road routes through scenic areas.  Funding will be provided on the basis of these scores and the available funding for the Programme.  The project list will remain active until end-2016. 

Subject to availability, it is planned that the assessment team may be drawn from a number of organisations including Department of Transport, Tourism and Sport (1), Failte Ireland (1), National Transport Authority (1), National Trails Office (1), Coillte (1) and the National Roads Authority (1). Should it be deemed necessary, a short interview process may be required in support of the completed application forms and in some cases a site visit may be required as part of the assessment process.  

The assessment criteria are as follows: 

· High quality, off-road greenway routes that have the potential to be world class trip attracters (length of route a factor)  

· Potential demand (as a tourism & day trip attraction and, where feasible, as a transport corridor for local use) and potential impacts on local economy (e.g. job creation). Evidence based assessment must be provided. 

· Alignment with overall concept (e.g. quality of route, safety of route). 

· Deliverability of the route in proposed timescale (e.g. no land ownership or major environmental issues) 

· Total costs and costs per km taking into account route type, and the commitment from local authority including potential co-funding.  
· Alignment with other transport, tourism and sports programmes/locations, for example, linkages to visitor attractions and centres, and other cycling and transport infrastructure should be demonstrated. 
· Route promotion and monitoring plans, and planned route management structure. 

The closing date for applications is 1pm,  Friday 15 November, 2013. Completed application forms should be emailed to Denise Hyland at denisehyland@dttas.ie

To assist the assessment process, in addition to emailing the completed form, four hardcopies of each completed application should be sent to:  

Sustainable Transport Division

Department of Transport, Tourism and Sport

Leeson Lane

Dublin 2.

The assessment procedure will be completed as promptly as possible, and successful local authorities must be in a position to commence proposed projects with immediate effect once the results of the competition are announced.  
